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Agile in a Nutshell
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https://agilemanifesto.org/principles.html

Waterfall
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How the project was What operations installed How the customer was billed How it was supported What marketing advertised =~ What the customer really
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Scrum

ProgiLc MCTEmeEn
PRODUCT e (potentially releasable)

VISION BACKLOC — SPRINT PRODUCT

+ BACKLOG 1 P +

TEAM TEAM CAPABILITY
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Prom. hittpy/ /blog 3months.com/2010/01/10/illustrating-scrum-a-new-and-improved-scrum-diagram/ (broken link)






Team Meetings Each Sprint
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Sprint Planning Part Two (team)
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Daily Scrum (team)
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Daily Scrum (continued)
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Sprint Review
(end of sprint, team with client)
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Sprint Review (continued)
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Sprint Retrospective
(end of sprint - team + adviso
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Scrum Roles
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Test-Driven Development
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Meet with the client
(and follow-up)
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Starting Scrum
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Effort Estimation
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Scrum Artifacts
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Vision for us




Product Backlog

7

[ Meme | 0 Descripion | Es | By |

Very High
1|Finish database versioning
2|Getrid of unneeded shared Java in database
-|Add licensing
3| Concurrent user licensing
4] Demo / Eval licensing
Analysis Manager
5| File formats we support are out of date
6] Round-tnp Analyses

-[Enforce unique names
In main application

8| Inimport

<|Admin Program

9| Delete users

-|Analysis Manager

When tems are removed from an analysis, they should show

10| up again in the pick list in lower 1/2 of the analysis tab
| Query
Support for wildcards when searching
12| Sorting of number attributes to handie negative numbers
13| Honzontal scrolling
-|Population Genetics
Frequency Manager
Query Tool
Additional Editors (which ones)
Study Variable Manager
Haplotypes

Medium

Many varieties, this one from;
Wtp /I www.agile 1ools net/backlog

Should include’

» ltem description
» Priority
s Point estimate

Name of use case or story

COreate with:
» Spreadsheet
s Free tool



Release Plan/Sprint Backlog

e Product Backlog in current release
itional detail about tasks

hitp; // WWW. aglle tools net/ backlog



Sprint Backlog -
another example
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Sprint Burndown .

https./ / scrumology.com/ sprint-burn-graph-signatures/
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Definition of Done
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Done Checklist
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Specifically for us
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