
Risks for this project include technology risks and  
A. Technology Risks  
 
Technology risks for this project include the following:  

 The data schemas for the existing databases may not facilitate the extraction of data in a form that 
matches the desired reporting capabilities.  

 We may encounter issues installing and using ODBC with Microsoft SQL Server.  

 The development activity cannot access the actual production databases, so a parallel system must be 
set up  

 
B. Skills Risks 
 
Skills risks for this project include: 

 Only one team member currently knows C#, the other team members will need to learn it.  
 All team members have worked with MySQL databases, but none of us have use Microsoft SQL server.  
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